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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – April 9, 2018 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was called to order at 5:02 pm 
at Town Hall by Chairman Steven Bittel.   
 
COMMITTEE MEMBERS PRESENT: Chairman Steven Bittel, Beverly Bernard, Donald Skiba, Greg Johnson, Mike 
Gomarlo, Bonnie Black, and Alternate Bill Hutwelker. 
 
ABSENT: Lynn Rust 
 
OTHERS PRESENT: Director of Planning and Community Development Sara Carbonneau and Town Administrator 
Michael Branley 
 
APPROVAL OF PRIOR MEETING MINUTES: 

 The minutes of March 12, 2018 were considered. Hutwelker moved to accept the minutes of March 12, 
2018. The motion was seconded by Black. All were in favor. Motion passed.  

 
ELECTION OF OFFICERS 

Motion was made by Bernard to name Steven Bittel as Chair of the Economic Development Advisory 
Committee.  There was a second by Hutwelker and no further discussion. All were in favor. Motion 
passed. 

 
Motion was made by Hutwelker to name Bernard as Vice Chair of the Economic Development Advisory 
Committee. There was a second by Bittel and no further discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
Tri-Town Collaborative Status Update 
Carbonneau gave an update. Forming a 501(c)(3) - Carbonneau said the proposed articles of agreement have been 
distributed for discussion purposes and Rust will be reviewing them from a finance perspective. Bittel added there 
may be a pro bono legal review as well. 
 
Recap of Cheshire County roundtable with Sen. Shaheen 
Carbonneau spoke about this meeting. The explained the Northern Border Regional Commission which is a 
Federal commission. It includes Vermont, New York, and Maine as well as New Hampshire. The only NH counties 
currently in the regional commission are Cohos, Grafton, Sullivan, and Carroll and the idea would be to add 
Cheshire and Belknap counties. Membership in the regional commission would enable application for federal 
grants. She said there is quite a bit of funds available. 
 
Why include Cheshire County – there is a document prepared to address talking points regarding elements 
missing from the County that are needed for job creation and economic development. Carbonneau said Tim 
Murphy put the talking points together and distributed copies thereof to members. She added that if one does a 
Google search for northern border regional commission one can find a website with information about past grant 
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funding. Bittel said there is precedent for reaching this far south. He spoke about Fulton County in New York and 
the counties in Vermont that are included.  
 
Bittel referred to an article about Milford’s Hitchiner Manufacturing building a new facility. The company received 
help from state and local government. He referred to distinct disadvantage for business in New Hampshire 
because of state and local taxes, construction costs and especially high energy costs. He referred to bills at the 
state level which add to burden of red tape for small businesses. 
  
Carbonneau added that she was pleased to be included in the Shaheen meeting, noting that she was the only one 
there not from Keene or County governments. She was invited because of the Tri-Town Initiative and expressed 
regret that others were not invited from other towns, including Swanzey. But otherwise ‘Swanzey’ would not have 
been invited, despite being the second largest municipality within the County. She expressed appreciation for 
efforts by Chris Coates and Tim Murphy to put pressure to get attention from State leaders.  
 
Johnson spoke about the website and asked when it would go live. There is a bug such that Quality of Life Tab that 
doesn’t show up. Johnson noted there were some grammatical errors that need correction and he was asked to 
send corrections to Carbonneau.  
 
Bittel noted that the Chamber of Commerce is organizing a meeting with the Governor and several folks will be 
attending the session next week. Carbonneau said the Greater Keene and Peterborough-Jaffrey Chambers will be 
attending. 
 
Discussion of Route 10 corridor development 
Bittel asked Gomarlo about what is needed in the area since Gomarlo ran a business there for 50 years. Anything 
commercially developed there would enhance the Town finances and resident well-being. Gomarlo said that there 
is a concern about fire suppression – the ice pond was relied upon in the past, but it cannot be accessed any 
longer as neither Town nor State will accept responsibility for dam maintenance. Available water could be had 
from the river down by the former Homestead Mill or the Market Basket hydrant. He said there is a lot of land 
that could be developed besides resale businesses into retail or manufacturing. There are 3-phrase power, (some) 
public water and relatively high-speed cable running in the area. Carbonneau said there isn’t public sewer on 
State Route 10. She noted often there are wetlands issues present other sewage options.  
 
Discussion was held regarding the Monadnock Co-op receiving a $500,000 grant.  
 
There was a discussion about the funds needed to expand water from the West Swanzey Water Company which 
would include water storage. The current sewer is running under capacity. Water in and out is the problem. 
Johnson said there is a lot of business on State Route 10 that looks like trash. Mike’s point is that unless you have 
the services available good businesses aren’t going to come to State Route 10.  
 
Hutwelker said there is some interest in buying the former Homestead Mill. Skiba noted that demolition costs a 
lot of money. Johnson spoke about the wells supplying water to the area. He noted water is again an issue for a 
lot of businesses.  
 
There was a discussion about the most important need for business development on State Route 10, whether it is 
sewer or water. Carbonneau said it might be worth having the Sewer Commissioners meet with EDAC. Johnson 
suggested the water study committee be activated to address the water issues for business. There was a 
discussion about insurance and liability issues with regard to fire suppression. 
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Motion was made by Skiba to invite Sewer Commissioner Glenn Page to meet with EDAC, second by 
Bittel, and all were in favor. Motion passed.   

 
Next Meeting:  May 14, 2018 
 
Adjournment:   
A motion to adjourn was made by Johnson with a second from Skiba and all were in favor. Adjournment occurred 
at 6:05 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


